WAREHOUSE OPERATIONS CASE STUDY

One screen for -

live warehouse
coordination.

Our TV dashboard brings live staffing
visibility, workload balance, and
sector-level activity into one
operational view—helping teams
move faster, stay aligned, and keep
the warehouse flowing.
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updated in real time.
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Presentationmode . . = e e

keeps one team

focused.

4+ Unassigned ; 4+ Unassigned

# LIVE

Chris D.

A dedicated, full-screen sector view helps

warehouse teams stay aligned, read |
assignments in a glance, and work from

a clean, distraction-free screen.

<~ Readable from a distance

@ Large typography and clear color
coding for instant understanding.

Built for wall-mounted screens
I:l Optimized layout for visibility,
contrast, and 24/7 operations.

Switch sectors in seconds " ——

% Change context quickly to keep
operations moving.

'!‘g!} 8 people on shift g:_ 1 6 active tasks @ 9 completed today

Across Pick & Pack sector In progress right now Keep the momentum geing
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Tasks stay visible

inside each sector.

The presentation view brings assigned
employees, active tasks, and priority
visibility together in one sector-specific
screen—so leaders can act faster and
keep operations flowing.
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4 cos “  Employees + tasks together
ey | See who's working and what's pending
/" in the same sector view.
# - » “ Priority ownership
(O] High-priority tasks are highlighted
with clear ownership.
— N
"\ TV-ready task visibility
:_ Designed for live status updates on

the warehouse floor.
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Assignments can
be managed in

seconds.

=

Managers can allocate staff to departments,
rebalance workloads in one click, and
monitor assignment totals in real time—

all from a single control screen.

&

One-click
rebalancing

Reassign staff
and balance

workloads instantly.

[ o0l |

Live
assignment
totals

See up-to-date
counts across your
entire operation.

Total in system
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@ Completed Tasks

il Export Data
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Central staff
allocation

Assign people to
teams and tasks
from one place.

—

Task Assignment

i nts
Assign employees to departments and manage current assignime
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Select Employee..

Select Department...
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gg 4 2 employees E 1 8 active assignments

Currently allocated

6 departments
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Employee —
management stays = 7
searchable. |

Manage

Search employees...

| NAME
The employee directory keeps profiles, | all 2
assignments, and recent activity in one
searchable interface—so leaders can Employee 002
coordinate faster and stay informed.
I'. Employee 003
g @) Search the full directory Employee 004
Find any employee in seconds. Enicyea 00
£0) See assignment status % " STy 008
o — ~
Know who's placed and where. s 07
=
Employee 008

ﬁ Review recent activity
Stay updated on the latest.

¢0) 24 employees ;g?-, 6 assigned teams

(am)
In the directory Across operations

your leam members. Click an employes 10 view 3

Enter employee name. .

CURRENT ASSIGNMENT

Unassigned

# Pick & Pack

# Overige

Unassigned

® Pick & Pack

Unassigned

# Overige

Unassigned

ssignment and task histary.

ACTIVE TASKS

Mo active tasks

Mo active tasks

Mo active tasks

No active tasks

No active tasks

No active tasks

Nb active tasks

No-active tasks

LATEST TASK ACTIVITY
20 Apr 2026, 10:56

20 Apr 2026, 10:56

19 Apr 2026, 13:29

No task activity yet

Mo task activity yet

Mo task activity yet

Mo task activity yet

No task activity yet

@ 8 recent updates

In the last 7 days

ADDED

24 Apr 2026

22 Apr 2026

21 Apr 2026

21 Apr 2028

20 Apr 2026

20 Apr 2026

20 Apr 2026

19 Apr 2026

+ Add Employee
ACTIONS

Histary Delete
History Dejete
History Deleta
Histary Delete
History Delete
History Delete
Histary Delete
History Delete
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Completed work

remains auditable. ) e (@

Every finished task is securely recorded with
timestamps, ownership, and built-in controls
to reopen or permanently remove records
when needed—ensuring traceability,
accountability, and operational confidence.

Filter completed work by department
to drive accountability at every level,

E Department-level review

See when work started, completed,
and how long it took.

@ Completion history

Reopen or remove records
@ Reopen tasks to resume work or

Completed Tasks

Review finished sublasks, recpen them if needed,
or permanently delete them fram the database.

LOGGED TIME ENTRIES

12 ‘o 3 18

Completed Subtasks (12)

@ OVERRIDE

BLU - Inbound Receiving
Received and verified inbound shipment of cleaning supplies. Checked quantities, inspected for damage,
and updated inventory, PO: PO-2455789

Started 15-05-2028, 1218 Completed 15-05-2026, 16:45 Ended after 4h 30m

@ OTHER TASKS

Sortincoming parcels
Separated parcels by route and cartier bafare sending o outbound staging
B Caivriar A ® Camier B

Started 14-05-2028, 08-10 Completed 14-05-2026, 11:05 Ended after 1h 55m

& Label outbound boxes

rinted fresh shi ] E £
EERING [ 5 d ﬂldcfd
[ [ !J@"’C "I,':PF ﬂﬂ"dﬂ"l T':I‘fdﬂlu.r'“’ jaEH‘fn" 5
o 5,

Started 13-05- b im i) n Tt
arted 13-05-2028, 14:00 Completad 13- 5-2026, 15:20 Ended after 1h 18
r m

" Inspect returned items
Inspected retumed tems for condition aned |
D RelunsDesk g Cperator 3

Started 12-05-2026, 10:30

ogged results in the system

Completad 12- 05-2026, 12:05

remove records when appropriate.
2 & 3

L

completed tasks departments

Ended after 1 3I5m

16:45 e

latest completion

Reopen

Reopen

Reopen

Reopen

vy

Back to Active Tasks

LATEST COMPLETION

16:45

Delete permanently

Delete permanently

Delete perman ently

Delete Permanently




Operational data
can be exported

WAREHOUSE OPERATIONS CASE STUDY

onh demand.

Staffing, assignment, task, and activity

data can be exported instantly into
reporting-friendly downloads—so
leaders get the right insights,

right when they need them.

EP,
P,

D) B &

CSV and XLSX outputs

Export in the format your
reports require.

Reporting snapshots

Capture operational views
by day or date range.

Leadership-ready data packs

Clean, structured exports built
for fast decision-making.

 Export Data

Dewniced current staffing. gosignment i
registers, and task activity logs- All export

history, emploves symmaries, task

amps USE [ocal Hme.

] irecto
g Assignment History @ Employee Directory

Employees, notes, current
departmenls; actve laf.'-.k
counts, and latest activity.

{E-] Current Assignments
Full assignment timeline,
including completed moves
and local timesiamps,

.ﬁ.d:'veempfwmm-dﬂc-aﬂmen:
assignmuns with et
working duralion.

&, Download CSV

& Download CSV 4, Download CSV

[ Task Activity Log () EmployeeTaskHistory | [ Visual Excel Workbook

Multi-sheet Excel workbook
with dashboards, views,
snapshots, lask register,
and employes hisiony.

Detwiled employes-by-employee
sublask sessions with times,
worked duration, aned
attachments.

Subrisk event history including
add/remove, comphetion,
reapen, and delete events

o Download CSV & Download C5V & Download XLSX

{© By Date Range

Fifter essignment histary to a sslected date window before exporting.

Fom  ddimmiyyyy B  To

dd/mmfyyyy A & Download CSV

®

9 export options
Comprehensive data coverage

@_\' CSV + XLSX

Flexible output formats

f Task Register

All tasks including active,
completed, and hidden
tasks with counts.

&, Download CSV

& Daily Visual Dashboard

Single-sheet Excel dashboard
for one selected day with
assignments, task starts,
completions, and activity.

Date dd/mmfyyyy B

& Download XLSX

" E .
e

@] Completed Tasks

Finished task report with
duration, logged time, and
assigned employees.

&, Download CSV

§E Daily Staffing Summary
Daily department staffing

summary grouped by
assignment date.

&, Download CSV

daily snapshot export
Always up-to-date insights
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Every export becomesa  _
leadership-ready workbook. ===z

COMPLETED TA SKS
28
22 Latest ¥

working time: 09:15

Each export rolls up operational metrics, daily
trends, assignments, and department snapshots
into a structured workbook—ready for analysis,
sharing, and decision-making.

Snapshot coverage

Department snapshot

ant staffing and tack balance

Daily operations trend

) Summary metrics )=y PSR A
QS? ; | i Department Employees  Active Tasks Avg Time
Key operational totals at a glance. - 8 2h 20m

2h 05m
dh 05m o ah 40m
1h 40m fra W F ? K 1h 55m

A Trend visibility
Daily operations trends and activity. 2h 55m Shipping 5 ; 7 oh 150
7= ENriory - 1h 35m

1h 45m

Department snapshots 25| Current assignment
Dﬁ.\ p P || g ) Task register highlights
ol Staffing, workload, and balance. Latest tasks added or updated
P
STt Tine Jask Department Status Durati
aticrn

6h 15m Receive PO #7782
&h 17m
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